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Gamma and the Environment

Gamma takes its responsibilities towards the environment seriously 

and we are systematically assessing our environmental impact and 

developing programmes to minimise it.  

In 2006, Gamma recognised that all organisations produce carbon 

footprints based on their activities. Since that date, we have 

committed to offsetting our emissions.  Gamma has held a Certified 

Carbon Neutral Company status (conferred by Natural Capital 

Partners) for sixteen years, during which time we have invested in a 

variety of Gold Standard and VCS verified carbon offset projects. 

Alongside carbon offsetting we have made good progress on 

investing in internal improvements to our network and energy 

consumption trends, for example by purchasing 100% renewable 

energy to power our business in the UK. 

From an environmental perspective our investors, our key 

stakeholders, and our employees are asking us to do more and this 

ask is increasing as the world starts to experience the negative 

effects of climate change.  

We are pleased to announce our commitment to move from a Carbon 

Neutral business to become a Carbon net-zero business by 2042, 

supporting both the Paris Treaty’s aims to limit the temperature 

increase to 1.5°C globally and the UN Sustainable Development Goal 

13: Climate Action.  

Gamma has also committed to set near- and long-term company-wide 

emission reductions in line with climate science with the Science-

Based Target initiative (SBTi) and the company will seek validation of 

its target within the SBTi timeframes.  

Our Commitments & TCFD
Task Force on Climate-related Financial Disclosures

In June 2017, the Task Force for Climate-related Financial 

Disclosures (TCFD) presented a set of recommendations aimed at 

helping businesses to disclose climate-related financial information in 

a clear, comparable and consistent way.  

The Task Force acknowledged that they were beginning to see a 

significant increase in demand from investors for improved climate-

related financial disclosures as well as unprecedented support among 

companies for action to tackle climate change.

The TCFD structure consists of a set of core recommendations, 

based on the themes of governance, strategy, risk management, and 

metrics and targets (fig. 1).  Supporting each of the core 

recommendations sits a total of 11 recommended disclosures and 

these are further underpinned by 7 fundamental principles for 

effective disclosure.

As part of our Environment, Social and Governance agenda, Gamma 

has committed to disclose in line with the recommendations and 

structure of the Task Force.  This report will share our current 

response to climate change and detail the considerations that we 

have made in the past year in assessing the potential impact to our 

business.  The report will show our approach to assessing both the 

transitional and physical risks that it may pose to our business, along 

with consideration of the opportunities it will bring.  

We will also outline our current challenges and the next steps that we 

are taking.  

TCFD Core Recommendations

Governance

a) Describe the board’s oversight of climate-related risks and 
opportunities.

b) Describe management’s role in assessing and managing climate-
related risks and opportunities.

Strategy

a) Describe the climate-related risks and opportunities the 
organisation has identified over the short, medium, and long term.

b) Describe the impact of climate-related risks and opportunities on 
the organisation’s businesses, strategy, and financial planning.

c) Describe the resilience of the organisation’s strategy, taking into 
consideration different climate-related scenarios, including a 2°C 
or lower scenario.

Risk Management

a) Describe the organisation’s processes for identifying and 
assessing climate-related risks.

b) Describe the organisation’s processes for managing climate-
related risks.

c) Describe how processes for identifying, assessing, and 
managing climate-related risks are integrated into the 
organisation’s overall risk management.

Metrics and Targets

a) Disclose the metrics used by the organisation to assess climate-
related risks and opportunities in line with its strategy and risk 
management process.

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 
greenhouse gas (GHG) emissions, and the related risks.

c) Describe the targets used by the organisation to manage climate-
related risks and opportunities and performance against targets.

fig.1 Task Force on Climate-related Financial Disclosures (TCFD) – June 2017
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Through the ESG Committee, the Gamma Board has responsibility 

for oversight of environmental planning, including all risks and 

opportunities related to climate change.   

The ESG Committee is chaired by Martin Lea, our senior independent 

non-executive Director, and meets once a quarter.  

ESG Committee Purpose

The main purpose of the Committee is to represent the Board in 

defining the Company’s strategy relating to ESG matters, including all 

environmental matters, and in reviewing the practices and initiatives 

of the Company relating to ESG matters ensuring they remain 

effective and up to date.  

Through the ESG Committee, the Board ensures that environmental 

policies and suitable governance structures are established to align 

with Gamma’s committed environmental targets.  

The Board also ensures that the Company

• monitors and reviews current and emerging environmental trends, 

relevant international standards and legislative requirements

• identifies how those are likely to impact on the strategy, operations 

and reputation of the Company

• determines whether and how these are incorporated into or 

reflected in the Company’s policies and objectives.

The ESG Committee makes recommendations to the Board in 

relation to the required resourcing and funding of ESG-related activity, 

and on behalf of the Board, oversees the deployment and control of 

any resources and funds.  

Governance

Our governance structures and ESG Committee activity 

are detailed in our 2021 Annual Report

Board Oversight of Climate-Related Risks & Opportunities

fig. 2 Gamma’s climate-related governance

The ESG Committee works in conjunction with the Risk Committee to 

oversee the identification and mitigation of risks relating to climate 

change, as well as the identification of opportunities relating to climate 

change.  This ensures that the Board has oversight of management’s 

response to climate-related risks. 

This is done through the update of a risk register each quarter (as a 

minimum) and it is expected that more frequent updates will occur 

against risks that are likely or very likely to occur within the next 5 

years.  

Climate change risks include both transitional and physical risks.  

More detail on the Gamma Risk Management process can be found 

later in this document.

“We remain strongly committed to our ESG programmes and 

the overarching principles of the UN Sustainable Development 

Goals. 

We will continue to develop Gamma’s credentials as an 

environmentally and socially conscious business partner with 

high standards of governance, and will endeavour to 

transparently disclose our progress and performance to all of 

our key constituents.”

Martin Lea

Chair, ESG Committee

https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2021/03/Gamma-Annual-Report-and-Accounts-2020.pdf
https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2022/03/Gamma-Annual-Report-and-Accounts-2021-Web-plus-Online.pdf
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Governance

Many of Gamma’s Senior Leadership Team (SLT) attend the ESG 

Committee and the Risk Committee each quarter, including our Chief 

Strategy and Operations Officer, Chief People Officer, our Chief 

Financial Officer and the CEO.  (see fig. 3)

The ESG Steering Group consists of management roles that are 

responsible for implementing the ESG strategy and related policies, 

including environmental matters.  The Group is chaired by the Group 

Operations Director and meets quarterly.  

Management Role In Assessing & Managing Climate-Related Risks & Opportunities

fig. 3 Risk and ESG Committee Attendance

The ESG Steering Group is responsible for assessing and monitoring 

climate-related risks and opportunities, and agreeing associated 

planning.  These risks and opportunities are managed via the existing 

Gamma risk management process, reporting into the Risk Committee.  

As can be seen in figure 3, many of the same SLT roles attend and 

contribute to both committees.  

We have linked a percentage of the annual bonus available to eligible 

managers, including our Senior Leadership Team and Executive 

Directors, to our environmental targets and emissions reductions 

activities.  

Group Operations 

Director

• Has top-level accountability for sustainable business activity across the Gamma group in the UK and in Europe

• Provides quarterly updates to the Board-level committees on climate-related risks and opportunities

Group Sustainability 

Director

• Leads management in the identification and assessment of climate-related risks and opportunities, against the short-, 

medium-, and long-term horizons

• Using the existing risk management framework, reports climate-related risks and opportunities to the Group Operations 

Director, including potential financial impact to the Company 

Group Risk & 

Governance Director

• Assures the health of the Gamma risk management framework

• Responsible for reporting material climate-related risks and issues to management and the Board

Networks Director • In operating and running a network, Gamma recognises that there are potential physical risks linked to our data 

centres.  Our business continuity plans ensure that our network performance is maintained and our Networks Director 

is responsible for managing any potential physical climate-related risks

Group Procurement 

Director

• Has accountability for identifying and managing climate-related risks and opportunities in the supply chain

Environmental Data 

Manager

• Reports into the Group Sustainability Director

• Responsible for the collation of all GHG data across the Group

• Contributes key climate-related data to our scenario planning

• Works with our procurement team to identify risks and opportunities in our supply chain on climate-related matters
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Our Approach

Over the last 12 months, under the stewardship of our Board and 

Senior Leadership Team, we have extended our environmental 

programme to both understand our impact on the environment in 

better detail and develop a plan to reduce any negative impact.  

We also undertook a wide-reaching materiality exercise to consult 

with our employees, investors, shareholders and customers to 

understand what is most important to them from an ESG perspective. 

This input has shaped the development of our environmental strategy 

for 2022 and beyond, with climate change identified as highly 

important across all stakeholders.  

Gamma has set a carbon net-zero date and we are in the process of 

developing a carbon reduction plan.  We are also further enhancing 

our awareness of risks and opportunities around the business, both 

from a strategic and financial perspective.  We believe that the 

commitment to be carbon net-zero by 2042, along with the expected 

market and economic changes, helps to mitigate the risks that we 

have so far identified.  

Using the TCFD structure and our own risk management framework, 

we have started to assess the potential severity of risks over the 

short-, medium-, and long-term, in the UK and our European 

operations.

Strategy

Our Short-, Medium-, and Long-term Horizons

Gamma identifies all risks, including any associated with climate-

change, within an existing group-wide risk management framework.  

For climate-related risk and opportunities, we have defined our short-, 

medium-, and long-term horizons in line with our carbon net-zero 

ambitions.  

In our short-term horizon of 0-5 years any priority climate-related risks 

identified will be managed against the correct risk assessment criteria 

and process, and escalated via a risk register accordingly.  

Although we acknowledge that climate impacts are unlikely to differ 

significantly between now and 2027, we have chosen to remain 

consistent with our risk management framework and policy.

Our medium-term horizon has been set between 5-10 years.  This 

allows Gamma to capture emerging risks with reference to climate-

related scenarios that develop in the next decade.  It is also aligned to 

the UK Government’s Nationally Determined Contribution (NDC) 

committing the UK to reducing economy-wide greenhouse gas 

emissions by at least 68% by 2030, compared to 1990 levels. 

Finally, our long-term horizon is from 10-30 years, taking us just over 

the 2050 Paris Agreement Treaty goal of limiting global warming. to 

“well below 2, preferably to 1.5 degrees Celsius, compared to pre-

industrial levels”.

The climate-related risks and opportunities that Gamma has identified over the short-, medium-, and long-term

You can find out more about our materiality exercise in the 2021 Annual 

Report

Next Steps

Our understanding of the climate-related risks and opportunities 

presented to Gamma is under continual development.  We are at the 

start of this development process and have committed to significantly 

improve our understanding of our own data across our estate and 

improve our data modelling over the next few years.  

Our Group Sustainability Director is engaged with the development of 

the wider business strategy and we will consider how climate-related 

issues could impact any further business acquisitions (M&A), as well 

as informing major capital expenditures and projects.  

We have invested in resources to extend our environmental 

sustainability team and recruited an Environmental Data Manager 

with dedicated responsibility for defining specific carbon- and waste-

reduction activities.  We will aim to publish a Carbon Reduction Plan 

during 2022, aligned to our carbon net-zero interim targets.  

Our high-level risks and opportunities will continue to be captured and 

managed via our existing risk management process and where data 

does not yet exist, we will strive to improve our data capture methods 

to enable us to model the impact in the future. We will continue to 

ensure that all climate-related risks are aligned to the wider 

organisational risk management policy and framework.

A review of risks and opportunities during 2022 will aim to understand 

the financial impacts, in line with CDP and TCFD disclosure 

recommendations.  

In addition, we will engage with our employees on all aspects of our 

work to ensure that emerging risks and opportunities can be 

identified, owned and mitigated effectively.  

https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2021/03/Gamma-Annual-Report-and-Accounts-2020.pdf
https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2022/03/Gamma-Annual-Report-and-Accounts-2021-Web-plus-Online.pdf
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Strategy
The climate-related risks and opportunities that Gamma has identified over the short-, medium-, and long-term

Climate-related risks have been assessed in line with our risk management framework, and have been assessed overall to have minimal impact in the short- to medium-term.  
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Strategy
The climate-related risks and opportunities that Gamma has identified over the short-, medium-, and long-term
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Environmental Planning

Our environmental programme of work has been designed to ensure 

that an appropriate level of stewardship exists, with the correct 

resources involved in assessing the impact of all risks and 

opportunities.

Gamma has invested in resources aligned to climate-related work, 

including the appointment of a Group Sustainability Director and an 

Environmental Data Manager.  Both roles are dedicated to defining 

and leading a full programme of carbon reduction activities, assessing 

climate-change related risks, and seeking out opportunities across 

our business to influence positive change.

The ESG Committee ensures that any transitional risks relating to 

policy or regulation are now captured, assessed, and an appropriate 

response put in place.   Gamma assesses government regulation and 

reporting obligations to ensure that we will not suffer any risks to our 

reputation through non-compliance.  We are also seeking regular 

assistance from third-party specialists where required.

A key component of the ESG Committee’s work during 2021 has 

been to review and approve our carbon net-zero plans. Gamma has 

announced its commitment to move from a Carbon Neutral business 

to become a Carbon net-zero business by 2042, and our work during 

2022 will concentrate on a Carbon Reduction Plan.  

Operations

From an operational perspective we are now including environmental 

risks and opportunities in our facilities planning.  

Strategy

New offices or premises will be assessed against a standard list of 

factors relating to energy sources, building classification rating, and 

wherever possible we will negotiate proactive environmental 

improvement terms into contracts.

The risk assessments of acute weather events and chronic weather 

pattern changes will be undertaken in more detail for our locations 

and this will feed into our business continuity planning and inform our 

future ability to maintain our network. 

We will assess our supply chain and risks/opportunities associated 

with our key suppliers, some of whom run critical infrastructure on 

which we rely.  (see ‘Next Steps’) 

Strategy

We have recognised that our growth strategy through mergers and 

acquisitions will potentially have an impact on our carbon net-zero 

pledge, carbon reduction plans, and possibly our carbon neutral 

status.  We are therefore engaging with the M&A process to ensure 

that environmental considerations are part of the due diligence 

process.

Financial Planning

Proposed carbon reduction activities across our Group will be 

supported by business cases to justify any additional financial 

investment although we will seek in the main to carry out carbon 

reduction activity through our BAU operational costs.

We will apply forecasting to our existing baseline, both for carbon 

offset credits and an increase in GHG Scope 1 and Scope 2 

emissions, to understand the likely financial costs as a result of M&A 

activity.

Describe the impact of climate-related risks and opportunities on the organisation’s businesses, strategy, and financial planning

Next Steps

Our understanding of the climate-related risks and opportunities 

presented to Gamma is ever expanding.  We are at the start of this 

development process and have committed to significantly improve our 

understanding of our own data across our estate and improve our 

data modelling over the next few years.  

Additional emerging risks are in the process of being identified and 

assessed for potential financial impact.

• We are defining a programme of work on our supply chain risk, 

from a location and service perspective.  We hope to eventually 

expand this assessment beyond Tier 1 suppliers. 

• We will consider whether there is any financial risk from our larger 

customers and their approach to environmental stewardship

• We acknowledge that we are reliant on third-party service 

providers and the infrastructure that they own, operate and 

maintain.  Climate risks may impact on the ability of these service 

providers to maintain these services and there is merit in engaging 

with our key suppliers to ascertain their own view of the pertinent 

climate risks, and their resilience strategies.    

• An Energy Review will be published in 2022, highlighting risks and 

opportunities linked to our move to 100% renewable energy across 

the Group.

We will also consider extending our key scenario analyses to include 

a broader range of scenarios, based on the Representative 

Concentration Pathways (RCPs).  This will be used for our own 

premise locations, as well as used for our key infrastructure suppliers.

Finally, our investment in R&D for our own UCaaS products supports 

our ongoing product strategy, providing options for our end users and 

customers to work remotely, thus reducing the need for travel. 



Climate Risk

Three climate scenarios have been used to assess physical risk and 

how resilient the business is to certain climate aspects. These 

scenarios were selected to meet TCFD recommendations to assess 

business resilience under different scenarios, including < 2º C 

analysis. 

Each scenario has been assessed through short term, medium term 

and long term horizons, the last of which aligns to the Paris 

Agreement and other governmental net-zero 2050 targets.
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Strategy
The resilience of Gamma’s strategy, taking into consideration different climate-related scenarios, including a 2°C or lower scenario

Scenario 1 - Early Policy Action (< 2º C)

What Does It Mean?

➢ Early, decisive action by society to reduce emissions

➢ Physical risks are limited compared to business-as-usual scenario

Scenario 2 - Late Policy Action (< 2º C)

What Does It Mean?

➢ Delay in policy response to reduce emissions

➢ Late, sudden action means that risk velocity is greater

Scenario 3 - No Policy Action (> 3º C)

‘Business as usual’

What Does It Mean?

➢ Global temperatures rise above 3 C

➢ Physical risks are highest in this scenario

A key part of the Gamma strategy is to gain a position in relevant 

European markets through acquisition.  The risk based processes 

described have included the impact of business growth. 

Our European businesses have been included in our GHG emissions 

calculations and climate-related risk assessment for the first time in 

the 2021 reporting period.  

Based on the coordinates of Gamma facilities in each country, several 

factors have been assessed using verified datasets in order to 

quantify risk.  Analysis of physical risk factors in different geographic 

areas has informed our future planning considerations across Gamma 

locations, particularly where we have network infrastructure (see fig. 

4). 

For example, while wildfires may be considered low risk in a whole 

business context, climate factors and scenario forecasting allow us to 

appreciate this risk is heightened in Spain and Morocco. Damage to 

infrastructure from fire therefore becomes a material climate-related 

risk in these countries, which may not have been previously 

considered in the absence of climate analysis. 

Given that we are a technology-based business using infrastructure 

across our markets, the physical effects of climate change are 

measured as a business risk when considering damage or loss of 

assets.

Scenario Planning and Development

Gamma is committed to progressing its environmental programme 

continuously. As part of this ambition, climate risk analysis will also be 

improved with time. 

We will consider extending our key scenario analyses to include a 

broader range of scenarios, based on the Representative 

Concentration Pathways (RCPs).  This will be used for our own 

premise locations, as well as used for our key infrastructure suppliers.

fig. 4 Physical risk factors at Gamma facilities
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The Gamma Risk Management Process

The Gamma risk management policy outlines a framework to manage 

risks which arise across our business and helps us to assess 

substantive financial and strategic impact. The policy aims to achieve 

the following objectives:

• To empower us to grow in a safe way, by managing risks which 

arise as Gamma seeks to achieve its strategic objectives.

• To facilitate conversations around risk to make informed decisions 

as we challenge our boundaries.

• To create trust and assurance for key stakeholders, including our 

regulators, customers, investors, employees, and wider society.

• To enable us to respond to risks in a timely and proportionate 

manner, relative to the size of the risks we are facing.

• To provide clarity for our employees on the boundaries within 

which our business operates and when to challenge them.

• To clearly communicate Gamma’s risk management approach to 

all of its stakeholders

Gamma has defined the risk assessment criteria which looks at the 

likely impact of a risk across 5 areas (Financial, Legal, Stakeholder 

Consequences, Management Effort, and Disruption to Operations or 

Supply Chain) and 4 levels (from minor to severe), and with 4 levels 

of likelihood. Each of the 4 levels has an associated financial impact 

(lost profit/increased cost). The current timescales used on our risk 

management process is up to 5 years.

The impact levels are: Minor (£0-£500k), Moderate (£500k-£1m), 

Significant (£1-3m), and Severe (>£3m)

The likelihood levels are: Unlikely (to occur in the next 5 years), 

Possible (could occur in the next 5 years), Probable (likely to occur in 

the next 5 years), and Very Likely (to occur in the next year or could 

occur multiple times in the next 5 years)

Risk Management

As part of this process, we have an option to capture emerging risks 

for anything that is deemed to be a risk with highly ambiguous 

circumstances.

The risk management process consists of 4 steps 

1) risk identification

2) risk assessment

3) risk response

4) risk monitoring, reporting and escalation. 

Identifying, Assessing and Responding to Climate-related risks

This process is being used to assess our physical and transitional 

climate-related risks and the management process will be used to 

manage and monitor our response to the identified risks. 

The Risk Committee will work with other governance committees, 

including the ESG Committee, to oversee management’s response to 

risks relevant to those committees. This is done through the update of 

a risk register each quarter (as a minimum) and it is expected that 

more frequent updates will occur against risks that are likely or very 

likely to occur within the next 5 years. 

The Risk Management Team reviews the risk register and identifies 

the most significant risks for quarterly review and discussion by the 

Group Executives. 

The Risk Management Team incorporates the outcome of the 

discussion into the risk register and submits the principal risks to the 

Risk Committee for its review. 

The principal risks are shared with the Audit Committee and the ESG 

Committee to the extent risks are relevant for their remit.

Gamma’s processes for identifying, assessing and managing climate-related risks Example of integration into multi-disciplinary company-wide risk 

management process

The trend of increase in carbon offset credit costs, along with the 

current increase in demand, has been deemed by Gamma to be very 

likely.  Our expanded presence in the UK and Europe through 

acquisition has increased our emissions in 2021.

Gamma has pledged to remain a carbon neutral company as part of 

our carbon net-zero plans and we are therefore aware of increasing 

costs in the near future. We also consider that carbon taxes may 

become more likely in the future and this is being monitored by our 

ESG Committee.  

As a result, Gamma appointed an Environmental Data Manager to 

collate relevant data, expand the scope of data included in each of 

the three GHG scopes (particularly Scope 3) and to define a Carbon 

Reduction Plan off the back of our carbon net-zero commitment.  

Gamma is now in a much improved position to assess the impact, 

understand external market influences, and calculate a short-, 

medium-, and long-term financial impact based on likely price 

increases/taxes.  

Next Steps

Gamma is using the TCFD framework for risk identification and 

assessment of climate-related risks.  CDP 2020 structured our initial 

review and this will be expanded in the next few months, alongside 

our existing risk management policy and framework.  

Our understanding of risk impact will be developed across our estate 

using our ESG Working Group and their local knowledge.   The Risk 

Manager will also be invited to join the ESG Working Group. 

Our ESG team will develop risk action plans and targets, alongside 

our wider environmental management projects, to ensure that risks 

are mitigated wherever possible.
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Climate-related metrics and targets

Over the past 12 months, our key environmental focus has been on 

the improved collation of primary environmental data across our entire 

Group.  Additionally, our commitments to the Carbon Disclosure 

Project (CDP) and this TCFD framework have shaped our approach 

to embedding climate-related risks and opportunities into our existing 

risk management process.  

Key Metrics

Gamma has been measuring its greenhouse gas emissions since 

2006 and we remain committed to measuring and reducing our GHG 

emissions.  The GHG data is informing our carbon net-zero and 

carbon reduction plans.

Water and waste are included in our key metrics.  We have 

additionally undertaken a review of the locations in which we operate, 

and Key Biodiversity Areas (KBAs) will continue to be assessed, 

including new locations through acquisition.

Targets

We are using our baseline to define targets in line with our 

commitment to become a carbon net-zero business by 2042.  We 

have set near- and long-term company-wide emission reductions in 

line with climate science with the Science-Based Target initiative 

(SBTi) and Gamma will seek validation of its target within the SBTi 

timeframe of 24 months from commitment.  

Metrics and Targets

2021 Data

A baseline is a quantitative reference providing a basis for 

comparison of energy/carbon performance over time.  Gamma 

specifies the period to which baseline data applies as one year. 

It was important for us to reset our energy and carbon emissions 

baseline in 2021 for several reasons.  

➢ The first and most important reason concerns the remit to which 

emissions reporting now applies. The scope of the data presented 

for emissions and energy consumption in 2021 relates to Gamma’s 

Group activities.  While previous disclosures did include small staff 

operations in Hungary, Poland and Germany, the majority of 

historical emissions reported derived from UK-based operations.

➢ The acquisitions of Dean One and gnTel in the Netherlands (now 

Gamma Communications Nederland), HFO Telecom in Germany, 

and VozTelecom in Spain, supported by strong organic growth, 

have increased the number of employees in the business, reflected 

in the Group’s GHG reporting remit for 2021.  

➢ In addition, Gamma has clearly defined its Scope 3 emissions 

remit (see next page) which includes new emissions sources for 

the first time in 2021, including IT, upstream emissions, hotel 

accommodation and employee commuting.

The result of the re-baseline and extended data collation is that we 

are reporting a 78% increase in GHG emissions for 2021.  

Metrics used by Gamma to assess climate-related risks and opportunities in line with our strategy and risk management process

You can find out more about our rebaseline and emissions data in the 

2021 Annual Report

Next Steps

We remain committed to assuring our key carbon emissions data 

across the Gamma Group.  During 2022 we will;

➢ Continue to maintain a GHG inventory to maintain Carbon Neutral 

status

➢ Continually improve methodology for primary data collection for the 

GHG inventory

➢ Undertake an annual review to assess energy efficiency and 

carbon costs

➢ Publish our detailed carbon net-zero emissions plan

➢ Ensure net-zero emissions plan is validated within SBTi 

timeframes (before January 2024)

• Confirm near-term science based target (for 2030)

• Confirm long-term science based target (for 2042)

• Confirm approach to neutralising residual emissions

➢ Publish Carbon Management Plan

➢ Publish Carbon Reduction Plans for the requisite time periods

➢ Report on progress towards long-term emissions targets

We also recognise that additional risk assessments are required in 

our supply chain, both from a location perspective and from a service 

perspective.  This work is now underway and we expect that this data 

will further inform our climate-related risks and opportunities.

https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2022/03/Gamma-Annual-Report-and-Accounts-2021-Web-plus-Online.pdf
https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2021/03/Gamma-Annual-Report-and-Accounts-2020.pdf
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Metrics & Targets
Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and related risks

GHG Emissions & Related Risks

While Gamma has reported a significant increase in GHG emissions (fig. 5), intensity ratio results help to reflect the 

normalisation of energy and carbon management performance over the year.

Interventions and topics to be discussed include:

o Achieving net-zero emissions 

o Ongoing improvements to capturing primary data across our estate

o Improving data validation processes and mechanisms

o Increased workforce engagement and group collaboration

o Mergers & Acquisitions (M&A) questionnaires and environmental considerations

o 100% energy supplied by renewable sources throughout office and network

o Improving understanding and reporting of market based emissions

o Business travel carbon reduction initiatives

o Publication of an annual internal energy review

fig. 5 GHG emissions by scope

fig. 6 Emissions source categories

An increase of ~24% tCO2e per sqm in 2021 (fig. 7), 

associated with short-term carbon inefficiencies in 

acquiring smaller companies, coupled with an increase 

in emissions sources (Scope 3 – fig. 6) illustrates the 

short-term challenge of remaining a growth business 

while ensuring significant carbon reduction is realised 

this decade.

Our first formal carbon reduction plan will be published 

in 2022, and will disclose our progress and any 

additional plans made to overcome these challenges 

amongst others.

You can find out more about our rebaseline and emissions data in the 2021 Annual Report
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https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2022/03/Gamma-Annual-Report-and-Accounts-2021-Web-plus-Online.pdf
https://www.gammacommunicationsplc.com/wp-content/uploads/sites/2/2021/03/Gamma-Annual-Report-and-Accounts-2020.pdf


Gamma Net-Zero 2042

Having considered the risks and challenges involved with making 

ambitious climate targets, Gamma is pleased to announce its 

commitment to move from a Carbon Neutral business to become a 

carbon net-zero business by 2042, supporting both the Paris 

Treaty’s aims to limit the temperature increase to 1.5°C globally and 

the UN Sustainable Development Goal 13: Climate Action. 

Gamma has committed to set near and long-term company-wide 

emission reductions in line with climate science with the Science-

Based Target initiative (SBTi) and the company will seek validation 

of its target within the SBTi timeframes (i.e before January 2024).

Gamma’s net-zero plan will be focused around five, four year 

carbon reduction periods in order to track progress towards this 

goal in an accountable manner (see fig. 8)

Goals

• Gamma will commit to reducing internal carbon emissions 

through five key reduction periods – the two periods between 

2022-2030 will target a 90% reduction of both Scope 1 & Scope 

2 emissions, in line with the 1.5°C pathways.

• Gamma will seek to have net-zero plans ratified by external 

accreditation (SBTi).

• Gamma is committed to maintaining carbon neutral status in the 

interim period prior to achieving net-zero.

Gamma
Task Force on Climate-related Financial Disclosures Report 2021

Executive Summary 
About TCFD

Governance Strategy Risk Management Metrics & Targets

Metrics & Targets 
The targets used by Gamma to manage climate-related risks and opportunities and performance against targets.

fig. 8 Carbon net-zero trajectory


